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Over against Kruger in South Africa stood as his main adver-
sary Cecil Rhodes. Then the 'Colossus' of politics and finance,
he led not merely the British but the Cape Dutch; whose party,
the 'Bond', made him premier at Capetown, and who resented
Kruger's hostility to the Cape's trade. Rhodes, besides being
managing director of the Chartered Company,, had large interests
on the Rand; and his brother Frank was a leader of the Johannes-
burg Uitlanders. At Westminster he had friends in all camps,
but his favourite on the front benches was Lord Rosebery; and
he seems to have preferred his government to any other. Under
it he had been negotiating with the colonial office for Bechuana-
land. His company coveted all that it could get. But its mini-
mum need was a strip along the Transvaal frontier, in order to
carry the Gapetown-Kimberley railway up to Rhodesia. It
already ran north as far as Mafeking, and the area up to that
point—known as 'British' Bechuanaland—had been promised
to the Cape government, of which he was head.
So Chamberlain's initial autumn in office confronted him
with three problems—first, Rhodcs's claims to Bechuanaland;
secondly, a dispute with Kruger over trade across the VaaJ;
thirdly, an agitation, growing for some time past, among the
Rand Uitlanders. As to the first, he carried out the promise
that the Cape should have 'British5 Bechuanaland; but of the
Bechuanaland Protectorate beyond it, which Rhodes claimed for
the Chartered Company, he refused to concede more than the
narrow strip for the projected railway. This was because three
Bechuana chiefs, of whom Khama was the leader, carnc to Eng-
land, and petitioned against being placed under chartered rule.
In the conceded strip, however, the company was granted polic-
ing rights, as elsewhere in its territories. The dispute with
Kruger arose from the desire of the latter to discourage imports
through the Cape in favour of imports through non-British
Delagoa Bay—the Portuguese harbour whose railway to Pre-
toria was opened on 8 July of that year. He first held up traffic
a port], I will do everything to work together with England and with the colonies.
I will come into a Customs Union; 1 will give free leave for railways to be built,
wherever it will pay any one to build them; I will do my best to make the South
African State* in one; I will do everything together with the colonies, for I believe
their interests are the same a» the interest* of this country* (op* cit> 307)* Garrett's
theory wiuh that a final settlement could have been obtained by a bargain on these
lines* Yet if Kruger were in earnest about coming into a Customs Union and 'mak-
ing the South African States in one', it is a little difficult to see for what he so much
wanted a port of his own*

